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Bedford and Milton Keynes Waterway Consortium
Meeting Nine
Wednesday, 15 October, 2014
Bedford Borough Council, Borough Hall, Cauldwell Street, Bedford, MK42 9AP
DRAFT Meeting Notes (Contact: Paul Vann - 01234 228064)
	Present

	Mayor Dave Hodgson
	Bedford Borough Council (Chair)

	Jonathan Entwistle
	Milton Keynes Council

	Roger Hankey
	Milton Keynes Council

	James Clifton
	Canal & River Trust

	Nick Webb
	Forest of Marston Vale Trust

	Paul Vann
	Bedford Borough Council

	Alex Rowbotham
	Open University (Invited Presenter/Observer)

	Jane Hamilton
	Bedford & Milton Keynes Waterway Trust

	Drew Marchant
	Bedford & Milton Keynes Waterway Trust

	Cllr Tony Brown
	Central Bedfordshire Council

	Stephen Mooring
	Central Bedfordshire Council

	Paul Separovic
	Environment Agency

	Apologies
	

	Cllr Mick Legg
	Milton Keynes Council

	Ian Bliss
	Environment Agency ( Paul Separovic attending instead)


	Who
	Action Points and Notes

	
	1  Welcome, Introductions and Apologies (see above re apologies)

	
	2  Minutes of Previous Meeting (20/5/13) and Matters Arising not elsewhere on the agenda

The previous meeting’s notes were agreed and matters arising would largely be picked up through the remaining agenda. 
JE noted that MKDP had made additional appointments and were getting up to speed.

	PV

JE/RH
	3.  Membership and Terms of Reference Matters

MKDP would be re-invited to join the Consortium.
DH agreed to chair this meeting. Cllr Mick Legg to be invited to chair the next meeting.


	SGs
AR
	4.  ‘The BMK Waterway Park – Design and Sustainability’
AR ran through key features of his PhD approach – ‘Fluid Transition’, community focus, A to Z loss of engaging vision, 9 out of 10 users cycling, walking, running etc alongside waterways, event/engagement approach of study, need for refocus (Waterway Park, design activity, uniqueness). Need a Design Visions document to sit alongside the A to Z document.

A wide ranging discussion ensued covering the following: levels of engagement with/understanding of the project required – local, LA, regional, national. Difficulties of community engagement at this stage. Very local focus needed for local engagement. Problem then of losing bigger picture. Will touch many communities. Visualisation and Waterway Park wording/concept good. Audiences varied requiring different explaining. Beads on a string. Places joined. Need to get something/show something on the ground. Park concept great with waterway running through it even better.’2050’ date references not helpful. Major resourcing difficulties noted.

AR thanked very much for valuable presentation and asked to provide pdf of presentation for circulation with the minutes.



	JH/DM

SGs

TB
	5. ‘Strengthening the Delivery Focus of the Consortium’

JH ran through key thinking in her paper which evolved from a BMKWT meeting focussed on the delivery issue:

· Good progress re safeguarding

· At difficult point re delivery

· Problem of confidence

· Issue of other priorities recognised

· Lost momentum

· Difficult to build sections in isolation

· What can we practically do?

· Need a Project manager but no-one has any money

· Need to be fit for purpose to manage any funding and be able to demonstrate this

· So ‘delivery’ word is important

· Waterway has similarities to but is different from past EWR position

· Recommendations included reorganising the group structure to a Joint Delivery Board and single Project Executive, bidding for Project Manager funding, considering funding sources including SEMLEP and with Green Infrastructure/Waterway Park focus and reviewing M&As and ToRs.

It was broadly agreed the paper was helpful. The ‘Waterway Park’ focus was right. Bidding for a Project Manager (avoiding this being too high a level in cost terms to be deliverable) was agreed. Secondment opportunities should be pursued (Government? Business?). On-costs to be accounted for. CRT offered to host/provide hot desk. Role of specialist time input from partners also valuable. Job Spec to be drafted (BMKWT) drawing on Richard Wood’s role. Need this for approaching Government etc. Noted that Patrick O’Sullivan’s role/EWR was relevant but different (17 LAs). The joint Steering Group/Project Executive would finalise the above approach including eg having a funding sub-group. TB would talk to SEMLEP.



	DM/ SM
PV

	6.  Delivery Progress, Issues and Opportunities
RH – Noted MKC working with Trust and both with MKDP. Consent for quite long lengths. Range of constraints issues. Engagement with IDB using examples from elsewhere and Cranfield university re water quality and planning constraints. Working with CRT on level work re Eagle Farm North towards feasible route for planning consent. Also talking re A421 dualling.

SM – Noted taking over from Andy Lewis, Local Plan policy input and Examination next March, CPO role re waterway and A421 widening. (DM raised importance of finding a way forward for the Forest Centre/Station Road, Marston Moretaine area).

PV – Noted the two studies being finalised now (Bell Farm, west of Kempston and the Wootton Study (Green Lane, Stewartby, (BBC/CBC border) to Bell Farm). Link from Ridge Road, Kempston, to River Great Ouse section outstanding. Need to revisit early progress on Head of Navigation issue.

DM – Noted BMKWT’s projects Group, Action Group + Waterways Recovery Group and interest in digging.



	
	7. Consortium Member Events, Other News and Updates, Other Items for This/Further Meetings and PR/Media

Annual Partnership Conference on 25th November (Waterways Minister, Dan Rogerson MP, and Alex Rowbotham speaking).

Community Boat carrying thousands of passengers.

IWA National Waterways Festival next May in Northampton.



	PV


	8.  Date, Time and Venue of the Next Meeting

It was agreed the Consortium should meet next March. 4th pm or 18th pm suggested.
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